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LETTER FROM THE CHAIR
Dear Delegates,
Welcome to UNEP! My name is Zayn Khan and I am thrilled to be your chair at H-MUN III. As
chair, I won’t just be a distant observer, but also an active member of debate. I will try and shape the
discussion in a way that we as a Dais think will provide you with both an educational but also exciting
experience. The United Nations Environment Programme (UNEP) seeks to tackle some pretty big issues
and while we probably won't be able to cover everything in our two days together, I hope that the
research process and the actual debate itself exposes you to new information and an entirely new
experience. On a more personal note, I am a senior at Hinsdale Central and I will be going to the
University of Illinois at Urbana Champaign as an Econometrics and Qualitative Economics major, not
sure if anyone needed to know that but there you go! I personally have been to over eight conferences
and have been in general assemblies, specialized agencies and cabinets, so while UNEP really is a large
general assembly, I will try to infuse as many crisis elements as possible in order to make this a fun and
engaging committee for you guys. If anyone has any questions feel free to contact me at
zkhan.hinsdalemun@gmail.com.
Best regards,
Zayn Khan
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COMMITTEE POWERS
The Federal Republic of Nigeria
declared independence from British colonial
rule in 1960, and it has since grown into the
biggest economic power in Africa. The British
facilitated construction of a parliamentary
government in which they continued to have
partial control. Three prominent native groups,
the Hausa, Igbo, and Yoruba, have maintained
their roots in the country, transforming their
historical significance into political
prevalence.1 These groups created multiple
political parties throughout the nation with
polarizing political agendas leading Nigeria to
military rule and civil war. Until 1999, the
government was intermittently controlled by
various military regimes representing one of
the three major tribes.2 The structure of the
government is a three-branch system, similar
to the United States. Conventionally, each of
the 36 states in Nigeria is represented in the
cabinet, although there are only 19 ministries
and a Federal minister is occasionally
responsible for more than one ministry (ex.
Environment and Housing may be grouped
together), or the President takes direct control
of a key ministry such as Petroleum
Resources. To ensure representation from each
state, a Minister is often assisted by one or
more Ministers of State.3
When Buhari was constructing his
presidential cabinet in 2015, he had a few
goals in mind. His primary focuses when

choosing the cabinet members were security,
the economy, unemployment, and corruption.
He has also been a big advocate of unity
within the government, and he has attempted
to bridge geographical differences and party
lines through his cabinet picks in order to
create a more successful government.4 He has
also appointed a diverse set of cabinet
members in terms of career and background.
While some are career politicians, he has also
included those from academia or business. The
cabinet does, however, suffer from lack of
gender diversity with only a small handful of
female cabinet members. This is undoubtedly
an obstacle in the Nigerian path towards
gender equality.
Due to the economic rush that Nigeria
has experienced since the extreme rise in oil
prices, it has begun to grow into a much
stronger international force. While Nigeria has
constructed fascinating international
relationships and has built a strong voice in the
international community, the duty of the
cabinet to construct a plan that will first and
foremost address the domestic Nigerian crises.
While it is the responsibility of the delegates to
remain on policy during the conference in
order to maintain a sense of realism, it is
necessary to find ideal solutions to create
immediate action in order to succeed in this
setting.
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CURRENT SITUATION
I. Food Shortages
Another topic that this committee will
need to address are food shortages. According
to the WMO (World Meteorological
Organization) 821 million people are affected
by malnutrition globally. In the past, the
United Nations has worked with the Food and
Agriculture Organization (FAO) to promote
sustainable agriculture systems, early warning
capabilities for food insecurity, and many other
approaches to combat food insecurity through
global assessment-based action plans to
address the effects of food insecurity on the
international community. The cycle of food
insecurity and malnutrition can be closely tied
to school attendance, poverty, and quality of
life. One in every nine people do not have
enough food and more than 20 million of these
people are at risk of famine in South Sudan,
Somalia, Yemen, and Nigeria. As a committee
we must implement solutions that can
specifically address the food insecurity issues
in the Sahel region that can also be used on a
broader international scale.
Food insecurity was caused by violent
conflict in the region, El Niño weather
patterns, and other natural disasters are the
main causes of food insecurity in the region.
These causes have consistently weakened
people's resilience to these issues and people's
ability to respond to disasters in the future.
These climate and conflict driven issues can

These climate and conflict driven
issues can affect entire nations and regions that
humanitarian bodies can not respond to on
their own.
The correlation between conflict and
food insecurity has been internationally
recognized and is a major driver of food
insecurity in many conflict ridden parts of the
world. When food insecurity is accompanied
by violence humanitarian actors and
governments can be left unable to provide aid
because of the violence in the region. Food
production issues, damage to crops and
livestock, and loss of assets and income can
have a detrimental effect on local populations.
Pregnant women and children under five can
be especially put at risk by malnutrition and
lack of access to clean water.
In the context of natural disasters,
extreme weather can have a massive effect on
food insecurity especially in regions that do
not have the means to respond to these
extreme conditions. Somalia, Ethiopia, and
Djibouti, Malawi, Madagascar, Lesotho,
Zimbabwe, Mozambique, and Swaziland were
all affected by El Niño which had a lasting
effect on crop growth and production. Finally,
high food prices have had a major impact on
food insecurity internationally. Especially in
cereal, the international market experienced
lower international prices because of ample
cereal supplies which lowered the import.
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CURRENT SITUATION (cont.)
prices for cereal and other products
such as corn. This made it extremely difficult
for local farmers to compete with international
corporations. Partnerships with larger nations
and their corporations are necessary to feed
growing populations especially in regions
where crop production is inefficient but a
larger reliance on foreign imports can hurt
local farmers.
98% of malnutrition takes place in
developing regions including 243 million
people in sub-Saharan Africa especially
Ethiopia, Niger, and Mali. Within the Sahel
region specifically, more than 29.2 million
people were food insecure. Of these 9.4
Million people suffered from severe food
insecurity. Within this region, the main cause
of food insecurity is climate hazards and
natural disasters including droughts and floods
of vulnerable peoples. This region includes
Cameroon, Chad, Niger, Nigeria, the Central
African Republic, Sudan and Mali. These
people were forced to take on debts and lower
their meals per day to accommodate food
shortages. Continued food insecurity in
Nigeria and the Central African Republic have
consistently been displacing families and this
conflict has resulted in increasing food needs
for both displaced people and affected
families. The planting season was delayed in
many Sahel Region along with the rainy
season. When early precipitation began, rains
were uneven which had a disastrous effect on
the agricultural regions of Burkina Faso, Chad,

and Mali. Within the Sahel region specifically,
more than 29.2 million people were food
insecure. Of these 9.4 Million people suffered
from severe food insecurity. Within this
region, the main cause of food insecurity is
climate hazards and natural disasters including
droughts and floods of vulnerable peoples.
This region includes Cameroon, Chad, Niger,
Nigeria, the Central African Republic, Sudan
and Mali. These people were forced to take on
debts and lower their meals per day to
accommodate food shortages. Continued food
insecurity in Nigeria and the Central African
Republic have consistently been displacing
families and this conflict has resulted in
increasing food needs for both displaced
people and affected families. The planting
season was delayed in many Sahel Region
along with the rainy season. When early
precipitation began, rains were uneven which
had a disastrous effect on the agricultural
regions of Burkina Faso, Chad, and Mali.

II. Housing
One of the major humanitarian issues
that UNEP focuses on is housing. Resolution
41/146 from the United Nations General
Assembly (UNGA) states that all humans have
the right to adequate housing, and that
governments should take steps to ensure this
right. The UN defines adequate housing as
having adequate privacy, space, security,
lighting, ventilation, infrastructure, and
location, all at a reasonable cost. Still,
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CURRENT SITUATION (cont.)
throughout the world, and especially in the
Sahel region of Africa, there are many people
living in homes that do not meet the UN’s
requirements for adequate housing.

Countries in the Sahel rank among the
lowest on the Human Capital Index, which
measures the economic well being of countries
around the world. Therefore, it should be no
surprise that people living in the Sahel lack
access to sufficient housing. For example, in
one country in the Sahel, Chad, nearly half of
the population is under the poverty line,
meaning that the housing that they can afford
is of lower quality.
Many houses in the Sahel are made
using local resources. About thirty percent of
the houses are made using the traditional
method of building walls out of dried earth
bricks, wooden supports, and a thatched roof
made of bush timber. However, in recent years,
the governments of nations in the Sahel have
made it illegal or very expensive to use bush
Lastly, the sheet metal is more difficult to
build the roofs of the houses than the bush.

timber or wood to build houses. This is
understandable, as deforestation was becoming
problematic. As a result, Sahelians began using
imported sheet metal for the roofs of their
houses, which was an issue for several reasons.
First, it was very expensive and had to be paid
for in cash, which was difficult because these
citizens are not part of the Western economic
system. They also do not last very long due to
corrosion, and need to be replaced. Second,
they had poor thermal and sound insulation,
and they were noisy when it rained, arguably
violating UNGA Resolution 41/146 regarding
ventilation. Third, the sheet metal is not
environmentally friendly. It has to be imported
and packaged, using materials that are difficult
to recycle, not to mention the sheet metal is
hard to recycle on its own. Lastly, the sheet
metal is more difficult to build the roofs of the
houses than the bush timber.
Recently, a new technique for building
houses has been introduced in the Sahel. It is
called the Nubian vault technique, and it uses
only earth bricks and earth mortar. These
homes are better insulated than the ones using
sheet metal and they provide relief from high
temperatures. They are also better for the
environment because they do not require any
imported materials. However, the Nubian vault
technique is not yet widespread, and many
Sahelians that could benefit from it are
unaware of its existence. Delegates of UNEP
will need to consider how to communicate
techniques of housing construction across the
Sahel.
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CURRENT SITUATION (cont.)
Compared to the rest of the world,
most houses in the Sahel are very inexpensive
and can be constructed for roughly $1,500
(USD). Houses in the United States cost
$200,000 on average. Even though the United
States is a much wealthier nation than the
countries in the Sahel, the huge gap between
housing prices is still noteable. Along with the
fact that houses in the Sahel are constructed
mostly out of earth, it is obvious that there is a
disparity between the quality of the houses in
the Sahel and in the rest of the world.
Delegates will have to consider how to close
the gap in quality of the houses in the Sahel
compared with countries in the rest of the
world.
Aside from the quality of the houses in
the Sahel, another issue is the size of houses.
Most of the houses are only fifty square
meters, and they include a living room, two
bedrooms, a shower, and a kitchen. The
average number of children per family in the
Sahel is between 4.1 and 7.6, meaning a fairly
large family would be living in a small house.
Delegates in UNEP will need to consider how
to increase the size of houses in the Sahel to
improve the overall standard of living.
Delegates should also focus on the
impact COVID-19 will have and has had on
the housing situation in the Sahel. For
example, is it reasonable to confine people to
their houses regarding the potential risk of
spreading COVID-19? Is there a way to
quickly provide temporary hospitals to aid the
people with COVID-19 and reduce its spread,
based on the current housing situation?

Case Study
In Chad, the housing situation is
symbolic of that throughout the Sahel region.
Houses are made in much the same way as in
other countries, with dried clay or adobe
bricks, and are made by the people who will be
living in them. If a family is lucky enough to
be considered wealthy, they might be able to
cover the outside of their house with cement to
prevent it from eroding as quickly. An issue for
even the wealthier families is the houses use
straw roofs, which must be replaced every
seven years. Less wealthy families or families
who need immediate shelter might be forced to
construct their entire house out of straw. These
homes do not last very long, cannot withstand
the harsh rainstorms that befall Chad every so
often. The issue is that the citizens of Chad,
and throughout the Sahel, desperately need
more permanent housing that is of better
quality.
It is important to note that houses are
not the only buildings in Chad (and throughout
the Sahel) that need improvement. Other
buildings, such as schools, government offices,
and community buildings are also built out of
mud and straw, and therefore are posed with
the same issues as regular houses.
In addition, countries in the Sahel,
Chad especially, are poverty stricken. About
63% of Chadians live an impoverished life,
and aid regarding housing could help alleviate
poverty. In addition, Chad is affected by
natural disasters and droughts regularly, so
citizens are often preoccupied with issues
other than housing.
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CURRENT SITUATION (figures)

A house in Chad

A house in the Sahel

A house in Burkina Faso
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POTENTIAL SOLUTIONS
I. Food Insecurity
In terms of food insecurity, this
committee must take both short and long term
steps to provide food aid, and to find more
sustainable solutions for the future. You must
find ways to address the many facets of this
issue including high food prices, natural
disasters and weather, and conflict. In terms of
high food prices, delegates must look to
improve production efficiency while
improving the quality of food able to
vulnerable peoples. This can also be done by
mitigating the issues posed by cheap imported
foods to find a balance between local and
imported products to feed people in need.
Strategies such as off-season vegetable
production, and veterinary care have been used
in the past with varying levels of success. For
natural disasters, delegates should search for
ways to prepare and plan for natural disasters
by identifying the regions with the highest risk
and taking steps to eliminate the risk of
disasters in the future. Finally, to address food
insecurity in situations delegates must look to
find ways to provide immediate aid while
preparing to help the population of the Sahel
Region to respond to the effects of the conflict
along with ways to create more sustainable
food production efforts in the future.

the issue as soon as possible while ensuring
that citizens have access to adequate housing
for years to come. Delegates might consider
ways in which to provide better quality houses
to people living in the Sahel, by drawing on
preexisting UN committees or creating task
forces to provide longer lasting houses made
out of affordable material. Housing and
housing materials should be easily accessible.
One way delegates might ensure this is by
creating legislation that allows Sahelians to
obtain bush timber free from repercussions, to
build their traditional thatched roofs. However,
delegates should continue to pursue methods
of constructing new roofing that will last
longer than thatched roofs and be of better
quality (and less expensive) than imported
sheet metal. While the Nubian vault technique
has helped with problems associated with
roofs, delegates will still need to focus on the
other quality issues related to housing.
To address size and cost of houses,
delegates will need to come up with solutions
relating to the type of material used so as to
maximize the area of houses, ensure their
quality, and ensure minimal cost.

II. Housing
Housing solutions should be both short
term and long term solutions so as to alleviate

Page 11

Hinsdale Model United Nations

UNEP

GUIDING QUESTIONS
Food Insecurity:
• How should this committee balance immediate food aid and sustainable food provisions
in at-risk regions?
• How can international actors provide aid to violent and conflict-filled regions?
• How can local resilience to natural disasters be increased while addressing immediate
needs?
• How can local farmers increase production efficiency in competition with outside
imports?
Housing:
• Define “adequate housing”.
• What concrete steps can be taken to provide adequate housing in the Sahel? How
involved should governments be in this process?
• How can potential damage to housing caused by natural disasters in the Sahel be
prepared for?
• What needs to change in order for houses to be more temporary and not need such
constant repairs?
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DIAGRAMS/MAPS/IMAGES

https://public.wmo.int/en/media/press-release/stateof-climate-2018-shows-accelerating-climate-changeimpacts

https://www.germanwatch.org/en/17307
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DIAGRAMS/MAPS/IMAGES

https://www.weforum.org/agenda/2019/01/all-the-warning-signs-are-showing-in-the-sahelwe-must-act-now/

https://www.un.org/
africarenewal/magazine/
december-2013/sahel-oneregion-many-crises
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DIAGRAMS/MAPS/IMAGES

https://www.world-habitat.org/world-habitat-awards/winners-and-finalists/a-roof-a-skill-amarket/
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DIAGRAMS/MAPS/IMAGES

https://
www.ecowatch.com/
munich-securityconferencesahel-2645182435.htm
l
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https://www.oecd.org/swac/topics/siccs.htm
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